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为 A 公司的完全成本管控提供了理论依据。 
在结合个案研究法和数据分析法的基础上，本文从 A 公司的战略采购和采
购管理入手，对 A 公司的供应商管理现状和采购成本控制的模式和方法进行梳
理。在有针对性地分析了 A 公司供应商完全成本管控的问题后， 提出了相关
的成本补救措施，从而制定了新的供应商完全成本管控的策略，对增强企业的






























Along with economic globalization and growing fierce competition among 
companies, how to reduce costs and increase profits have become major issues  
enterprises are facing. Because the average purchase cost accounted for more than 
60% of enterprise turnover, enhancing the purchasing cost management and taking 
effective measures to reduce purchasing costs play a very important role in 
improving economic efficiency of China's manufacturing enterprises. 
Company A belongs to the power equipment manufacturing industry is a 
foreign-funded enterprise in China. In recent years, affected by the economic 
downturn, there are some declines in sales at home and abroad, but the Chinese 
factory is facing the demand of power market in China, thus increasing the 
proportion of domestic orders, especially the national grid sales accounted for a 
priority of sales. Similar to several foreign competitor, company A produce high-end 
products, so the product costs and sales prices are high, which places company A in 
a very disadvantageous position in the country's grid bidding, even if the bidding 
succeeds  the profits are still closed to zero. So the overall management and control 
of the supply chain cost have become a priority among company management. 
Through literature analysis, this paper aims to study the characteristics of the 
supply chain cooperation and supplier cost management, expound the full cost 
control and the supplier management. At the same time, through the analysis of 
horizontal value chain, vertical value chain and the enterprise internal value chain 
and through the strategic positioning and cost drivers analysis, a detailed analysis of 
the composition of strategic purchasing method provides the theory basis for the full 
cost control of company A. 
On the basis of this case study and data analysis, this paper, starting from the 
company A’s strategic purchasing and procurement management, expounds the 
current situation of supplier management and the method of purchasing cost control. 
After analyzing company A’s supplier total cost control problems, this paper 
proposes the remedial measures of cost control, thus making a new strategy for 
















improve company A’s sales profits. 
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